
The WSQ Effective Project Management with Generative AI course trains professionals to use AI for
smarter project planning, execution, and monitoring. It covers AI-powered tools for project initiation,
stakeholder engagement, risk assessment, resource optimization, and decision-making in cost, schedule,
and quality management.

Through hands-on exercises, participants will apply Generative AI to streamline communication,
automate workflows, enhance risk mitigation, and monitor performance with real-time analytics. By the
end, learners will be equipped to implement AI-driven solutions that improve efficiency, accuracy, and
overall project outcomes.

FEE & FUNDING

Topic 1: Project Initiation and Planning with GenAI
Define project scope, charter, stakeholders, and overall
management plan.
Plan scope, schedule, cost, quality, resources, and
communication.
Develop strategies for risk, procurement, and stakeholder
engagement.
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Mode of Training

Classroom

Topic 2: Project Execution and Delivery with GenAI
Direct and manage project work while applying knowledge
management.
Engage stakeholders, ensure quality, and acquire/manage
resources.
Oversee team performance and maintain effective
communications.

Topic 3: Manage Project Risks with GenAI

Implement risk responses and manage procurements and
change control.
Monitor and control scope, schedule, cost, quality, resources,
and communications.
Validate deliverables, engage stakeholders, and close project
phases.

Employer Sponsored 
SG Citizen & SPR
Full fee: $1,750 (No GST)

Nett Fee Payable: $525 per pax
Absentee payroll funding &
SFEC eligible
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Employer Sponsored 
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Full fee: $1,750 (No GST)
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SFC eligible

EFFECTIVE PROJECT
MANAGEMENT WITH
GENERATIVE AI

3 Days (9:00 AM - 6:00 PM)

mailto:admin@lauresacademy.com

